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Workshop 4 | Theme 3: Satisfy the expectations of all AAL stakeholders 

Building Engaging Web and Mobile Solutions for 

the Diverse End-User Groups of Care Cooperatives:  

Hands-on Workshop on the iCareCoops System 

Design Process 



2 

Johannes Burger 

SYNYO GmbH 

(Austria) 

 

iCareCoops (Coordinator) 

ActiveAdvice (UX design) 

 

@JBreloaded 

Andrea Ch. Kofler 

ZHAW 

(Switzerland) 

 

iCareCoops, ActiveAdvice, 

M3W (Research) 

 

kofl@zhaw.ch 

Louis Cousin 

Cooperatives Europe 

(Belgium) 

 

iCareCoops  

(Research & Dissemination) 

 

l.cousin@coopseurope.coop 



3 

Workshop objective: 

 

Participants have a 

better understanding of end-user involvement 

throughout the system engineering process 

in the diverse AAL landscape and got to know 

methods and tools they can employ in their 

projects. 
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Agenda 

 

1. Introduction to 

the iCareCoops 

approach 

 

 

 

 

 

9:00 ï 9:30 

 

2. Design 

walkthrough in 

groups 

 

 

 

 

 

9:30 ï 10:00 

 

3. Discussion of 

lessons learned 

 

 

 

 

 

 

10:00 ï 10:30 
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About the project 

Demographic change 

poses a threat 

to elderly care 

Web 2.0, mobile 

technologies led to rise of 

the sharing economy. 

AAL solutions enhance 

quality of life of older 

adults through ICT 

CARE + COOPS + AAL = 
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About the project 

Increase efficiency and quality of elderly care 

through the cooperative model and ICT solutions 
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What is a cooperative? 

A business owned and run by its 

members to satisfy their needs 

Democratic member control 

Member economic participation 

Concern for the community 

é cooperatives are another way of doing business! 



 

Control 

Democratic control 

1 member = 1 vote 

cooperative Nonprofit organisation ótraditionalô business 

Shareholders control 

according to their 

investment share 

May be controlled by 

members who elect a 

board or, in non-

membership 

organizations, the 

board may elect its 

own successors 

What makes us different 



 

Board membership 

 

Members elected by 

members 

cooperative Nonprofit organisation ótraditionalô business 

Combination of 

independent directors, 

management and other 

directors with financial 

or business ties to the 

organisation 

People who usually do 

not receive the 

services, usually 

chosen for 

philanthropic or 

political reasons 

What makes us different 



 

Objective 

 

Satisfy needs, 

maximize customer & 

member service and 

satisfaction 

cooperative Nonprofit organisation ótraditionalô business 

Maximize shareholder 

returns 
Serve the public 

interest 

What makes us different 



 

Dividends 

Reinvested in the 

business and/or 

returned to members 

cooperative Nonprofit organisation ótraditionalô business 

Returned to 

shareholders based on 

ownership share 

Entirely reinvested in 

the public benefit 

purpose and their own 

operations 

What makes us different 
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Care cooperativesó added value 

Sustainable multi-stakeholder 

partnerships 

Profits reinvested locally 

Involvement of end-users 

Permeability between needs 

and offer, innovation 

é care cooperatives generate social benefits  

for their communities! 
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Addressing the diverse target groups 
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Defining users and stakeholders 

M. Clarkson (1995) identifies  

 

a) primary stakeholders  

 

b)  secondary stakeholders  
 

(Clarkson, 1995, p. 106) 

ĂIn cooperatives, ownership rights and control power is usually 

assigned to one single category of stakeholders, this category however 

having a double economic function in the co-operative: they are both 

user and shareholder of the co-operativeò.    (Gijselinckx, 2009, p. 1) 
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Wider and narrow definitions 

R. Edward Freeman (1984) approached the question of stakeholders 

from two points of view: 

 

a) wider approach:  

Stakeholders are ñany identifiable group or individual who can 

affect the achievement of an organization`s objectivesò.  

 

b)  narrow approach:  

Stakeholders are ñany identifiable group or individual on which 

organisation is dependent for its continued survivalò.  
 

(Gossy, 2008, p. 6) 
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Care coops are multi-stakeholder coops! 

Existing local care communities (coops) 

People in need: care receivers, relatives, members of care initiatives 

Formal caregivers and service providers (both private and state ones)  

Municipalities 

Care experts: consultants, social workers, health professionals 

Actors of interest: lawyer, architects, health insurance é  

 

These are those who would most likely contribute and use the platform 
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Addressing the diverse target groups 

Ownership:  

Membership open to 

service users and/or to 

other stakeholders; used 

as a tool to stimulate care 

coop culture  

Governance:  

Decision-making processes 

involving service users and 

providers, and other stake-

holders  

iCareCoops Ą multi-stakeholder cooperatives 

Primary stakeholders Ą older adults managing a care coop 
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Our user centred system engineering approach 
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1. Basic understanding through secondary research 

Literature research 

Review of 2 000 articles 

In depth analysis on 29 articles 

WCAG, ISO 9241, ISO IEC Guide 71 

Baseline report 

Overview of different approaches and goals of (care) cooperatives 

Overview of recommendations and gaps of accessibility standards 

care 

coops 

seniors 
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2. Deeper understanding through user involvement 

Focus groups 

6 Focus groups with end-users 

40 participants 

2 countries 

3 user groups (care providers, care 

receivers, relatives) 

Interviews 

Primary research: 

20 expert interviews 

11 countries 

First requirements 

Identification of best 

practices 

Definition of 

requirements 

Additional user requirements 

Understanding of needs and services to be 

supported with ICT/AAL 

Understanding of organisational structure, 

service models and workflow processes 
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3. Deriving user requirements from personas 


